ST. KATHARINE DREXEL PARISH
PARISH COUNCIL MINUTES

TUESDAY, JULY 26 AT 6:30PM

PARISH OFFICE
Mission Statement:
To Advance the Mission of Jesus through

Prayer, Service and Sharing

Members Present:  Father Jerry Pastors, Guy Gossens, Rheann Evers, Steve Lamers, Diane Hermsen, Alice Huss, Tim Woodworth, Bernie Kempen, Charlie Fischer, Dean Meyer.  Absent: Jeff Ruffing.  Guest present: Pat Schmidt.
The meeting began with prayer at 6:30.
The minutes for the meeting on 6/21/2011 were approved as written.
The agenda was approved with the addition of election of officers and introductions.

Father presented each of the Parish Council members with a copy of the booklet “Understanding the Revised Mass Texts.”  The committee should read pages 1-12 in preparation for discussion at the August meeting; pgs 13-23 for the September meeting; pgs 24-35 for the October meeting; and pgs 36-47 for the November meeting.  The changes take effect at the beginning of the next church year.

Introductions – welcome to new member Dean Meyer, and many thanks to him for his willingness to serve.
Parish Festival/picnic:  Pat Schmidt came to talk to the committee about the parish festival.  A lack of volunteerism is has become a real problem the last few years, and those who have been in charge are burning out.  Should we go to a raffle only, and couple it with an event already taking place, ie Pancake/Porkie?  Or do a smaller, perhaps one-day picnic or event?  We would have to continue paying tent rent to hold on to our weekend if we did skip the picnic for a year, and it would be hard to get it going again.  It was noted that St. Mary’s used to have nice parties in the gym, and St. Francis used to have their picnic in the basement.  The consensus was that something needs to change.  If the picnic was replaced with just a raffle, would that raffle be combined with the raffle that is replacing SFF, or would they be separate?  Is the picnic doing its job as far as its social aspect, ie bringing parishioners together?  Alice Huss, along with Pat Schmidt and Father Jerry, will bring together a group of people including Dave Kenney and possibly Joyce Luckow to brainstorm ideas on how to continue from here.  Parish Council members are encouraged to attend that meeting if possible.  
Election of officers: All current officers agreed to continue in their positions, and the committee re-elected them unanimously.  Steve Lamers continues as Chairman; Jeff Ruffing/Diane Hermsen as co-Vice-Chairs; and Rheann Evers as Secretary.    

Budget: Tim Woodworth presented the budget for the fiscal year ending June 30, 2012, which has been approved by the Finance Council.  
Tornado damage report:  Tim reported that a payment of $155,404.19 was received from the insurance company.  We have not yet been paid for the Elizabeth Ministry roof; insurance will cover that.  We should also be receiving $45k yet toward demolition of the old school.  It’s still not certain how much “out of pocket” expense the parish will have but so far things are working out okay.  The damage to the stained glass windows  (estimated around $35k) still needs to be submitted to insurance.     
Old school demolition: working on getting quotes for moving water, electric, phones.  There will be three separate electrical services – to the church, the Parish Office and the Elizabeth Ministry building.  Kaukauna Utilities estimates $27k for electric.  Moving the water is estimated at $25k.  Phone lines must also be moved,   estimate is $4k.  Asbestos removal ($30k estimated) must be done first, as they will need power & water for that process.  Razing estimates range from $109-125K.  There will be additional costs for whatever is going to happen on the site after the demolition is complete. 
Other building & grounds items:  The plumbing repairs at St. Al’s site are completed, along with the associated electrical/flooring projects.  The convent at St Francis is now having the same problem (rotting pipes), and the tile over it most likely contains asbestos.  It has also been reported that there is a possible shingle issue on the newly repaired church roof; that will be evaluated and repaired if necessary.  The west lawn will not be repaired until after any other roof repairs are completed.  The roof on the new school is on track to be finished before school starts.

Next meeting is scheduled for Tuesday, August 16th at 6:30 at the Parish Office.  
The meeting adjourned with prayer at 7:50.







Respectfully submitted,

.







Rheann Evers








Parish Council Secretary
